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From the Director

Welcome to the 2015 Kenosha County Department of Human Services annua
The Department of Human Services is guided by the following mission statem

To develop, coordinate, and administer a comprehensive network of services
the elderly, and individuals striving to cope with developmental disabilities, me
and drug problems; to preserve and strengthen families, while protedsikgrchild
abusive situations; to empower individuals and familiaisidinigesmotheclemomically
sufficient; to assure the delivery of public health services necessary to preveni
and preserve a healthy citizenry and environment; to advise and assist militan
quality nursing home services to the elderly and medically disabled; to advocs
constituencies on the local, state, and national level.

As you can see from the information provided in this report, we fulfill our missi

countless ways, each and every day. The highly dedicated and compassionaic owii wic

the reason we are able to assist many people with a variety of services. We pride ourselves on customer service, high
quality programming, creativity and flexibility. When complex problems are presented we do not take the position that
nothing can be done. Instead we look forward to the challenge and work together to solve the dilemma. Not
surprisingly, many of our services and programs are recognized for their high quality, efficiency and effective delivery
and we expect nothing less.

Another important part of how we do business is through our Board and Committee structure. The County Board
Supervisors and citizens who are members of various committees provide the Human Service Department with
valuable input on a wide variety of topics. Their viewpoints help strengthen our service delivery. In addition, the
information they learn assists us in spreading the word about the wide variety of services that we offer.

The Department of Human Services has had a long history of advocacy. We work closely with our fellow Counties,
various State Departments and Legislators in order to ensure that we have the resources and policy support necessary
to provide high quality services. We recognize the importance of the continuation of building these partnerships in
order to make sure that our citizens' needs are addressed.

I would like to thank everyone who has had a part in making the Kenosha County Department of Human Services the
strong, highly efficient operation that it is today.
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Department of Human Services

MISSION STATEMENT

To develop, coordinate, and administer a comprehensive network of services to children, youth, families, the elderly,

and individuals striving to cope with developmental disabilities, mental illness, and alcohol and drug problems; to
preserve and strengthen families, while protecting children fremskimhabusive situations; to empower individuals

and families to become labiding and economically slfficient; to assure the delivery of public health services

necessary to prevent disease; to protect, promote and preserve a healthy citizenry and environment; to advise and assist
military veterans; to provide high quality nursing home services to the elderly and medically disabled; to advocate on
behalf of these constituencies on the local, state and national level.

o Y2015
Division Expenditures*
Office of the Director $945,157
Aging & Disability Services $16,201,525
Brookside Care Center $16,049,806
Children & Family Services $21,204,279
Division of Health $7,532,269
Medical Examiner $771,046
Veterans Services $259,545
Workforce Development $15,417,216
TOTAL $78,380,843

* Unaudited as of 2/15/16.
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Office of the Director

20L5H IGHLIGHTS

Fiscal Management

TheDepartment of Human Services (DHS) 20i&uditekpenditures totaled $78,380,343.
the total Department 2016 adopted budget of $97.5M, county levy was $12.9M. Include
total 2016 adopted budget was $18.2M of bonded expenditure for the Brookside expan:
project. The project is expected to begin in the 1st quarter of 2016. The remaining reve
$66.4M is received from federal, state and various grant allocations.

One of the most challenging goals during the budget process is to continue to provide €
and efficient program services to meet the needs of Kenosha County residents without
the taxpayer. It has been the consistent overriding goal of DHS to pursue and adeguyre 1
revenue sources to sustain the current level of services all divisions provide to the clien
families of Kenosha County. The future budgets for DHS will be a challenging opportun
come together to meet the demands of reduced resources and increased service levels
county residents. With our collective DHS fiscal staff experience, this challenge will be
increasing netevy revenue and implementing cost savings throughout the Department w
possible.

Laurie Staves
Chi ef Financi al
Department of }

Services

Contract Management and Monitoring

Kenosha County Department of Human Services (KCDHS) strives to maintain high

standards of openness, fairness, quality and integrity in its contracting practices.

KCDHS provides central contract management through the Office of the Director to

the Division of Aging and Disability Services, Division of Children and Family Services,

Division of Health Services, Division of Workforce Development & Job Center

Services, Medical Examiner's Office, and the Brookside Care Center. Through these

Divisions, KCDHS operates a wide variety of programs and services in response to and

designed around public need and State and Federal mandates. KCDHS relies greatly on

Di anne (Nie Sthe Visi of man f its services through a variety of contracted providers, who in
e&l [SH% ’structure services to meet program requirements and

Contract/ Le aa&d?ess O%H.]&quen eds.

KCDHS has developed contracting practices in keeping with applicable State, Federal and other funding source
requirements. A comprehensive internal Contract Management System (CMS) (dejoarthatatbase application)

supports and streamlines the central management and monitoring of contracts. This system serves as a management
tool to maintain purchaser and provider detail, create legally consistent contract documents, and provide contracted
service information and data for specialized management reports. The CMS also provides a singieidepartment
contract document repository to support storing and management of contracts and related documents to authorized
users.

In 2015, KCDHS contracted with 100 providers through 204 contracts supporting a variety of services provided to

children, youth, families, the elderly, and individuals striving to cope with developmental disabilities, mental illness and
alcohol and drug problems.
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Job Center Management

This office administers the programs related to the Workforce Innovatic
Opportunity Act (WIOA), special targeted programs that address issues
connecting people to employment, services to employers, including the
Business Services Team, and regional projects that include the other s
Southeastern Wisconsin Counties, i.e. the Workforce Development Are
Milwaukee County and WOW (Waukesha, Ozaukee and Washington C
WIOA programs include the Dislocated Worker, Adult and Youth progr:

The WIOA programs operate on a program year that is from July 1 of a
year to June 30 of the next year. The Dislocated Worker program prov
services to companies that are closing or having major layoffs as well ¢
employees affected by the layoff action. A special Dislocated Worker e
is funded through the State of Wisconsin for those laid off from specific A

companies called a Special Response grant. That grant covers emplo Doug Bart z
off from specific companies in Kenosha, Racine and Walworth Countie: Job Center Manager

including SuperValu, Cenveo & Sealed Air.

The WIOA Adult program provides services to adults age 18 and older who are seeking assistance for job seeking and
training. Both the Dislocated Worker and Adult programs plan job search and retraining services and offer
scholarships for job skills training.

The WIOA Youth program provides youth with education support and job readiness coaching. Youth that are ages 14
through 24 and also lamcome are served in this program. The primary goals of this program are for youth to

complete their High School or Post Secondary education and continue to job skills training, employment, education or
military service.

The information provided in the bullet points below, highlights employment related activities in the Kenosha County
Job Center for 2015.

23,46@0tal visits to the Kenosha County Job Center's Employment Central

4,738people attended Job Fairs, Targeted Recruitments aitg Omosted yusiness Services
2,313youth work permits issued

2,177ob seekers have received employment through Job Center (WIOA) efforts

1,9330b seekers utilized the computer lab for a to&bathours

=A =4 =4 -4 -4 -4

2,609students attende8D2workshops held by the PCDU (Professional Career Development Unit)
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Regional planning and collaboration are major goals for the U.S. Department of Labor. Kenosha County participates
in two levels of regional collaboration. The first is with Racine and Walworth Counties for the Southeast Wisconsin
Workforce Development Area (SE WI WDA). Funding for WIOA and special services are allocated from the State to
the SE WI WDA and then divided between the three Counties. SE WI WDA plans for workforce development
services through Job or Workforce Development Centers are developed by the three Counties and merged into a SE
WI WDA regional plan.

The second level of regional collaboration adds the other four Southeastern Wisconsin Counties of Milwaukee,
Waukesha, Washington and Ozaukee with the SE WI WDA. The Regional Workforce Alliance (RWA) is a
collaborative workforce development effort between the seven Counties that includes the three Workforce Areas. The
RWA links to the Milwaukee 7, whose mission is to attract, retain and grow diverse businesses and talent especially for
area exporting businesses. Exporting businesses are those that sell goods outside of the region and bring outside
money into the area.

Information and Computer Systems
Development and Support
RHB Technology Solutions, Inc.

In 2015, the Department of Human Services (DHS) contracted
with RHB Technology Solutions, Inc., for information systems
design, development and support. The 35+ active
applications, which serve staff and management in all of the
DHS divisions, have been designed and maintained as part of
the initiative to broaden and improve automation enjoyed by
the department, clients and collaborating service providers.

Brian Crehan Ed Jakes Brad Reichert

During 2015, information management efforts continued to focus on: (1) Extending the use of applications within
DHS in order to enhance the sharing of information and improve efficiency, (2) Improving the collaboration between
DHS and service providers by broadening the access to information required to service clients, (3) Using the Internet
to reach out to clients as well as others in the community.

In 2015, labemtensive business processes were streamlined including
- The eWiSACWIS Reporting Utility (EWR) was enhanced to provide additional summary and detail reports
concerning placement activity. These reports provide DCFS supervisors and staff customized output not
available from within eWiSACWIS.
- The M/A Reimbursement Tracking System (MARTS) was updated to accommodate continuing changes to
MA Billing requirements. In 2015, over 140,000 claims and $4.5 million dollars of Medicaid revenue were
processed and paid using MARTS.

- The ADRC IAA Management System (ADRC) was enhanced to comply with updated State of Wisconsin
Encounter Reporting electronic submission guidelines.

- The Veterans Drug Cotltata Management System (VDC) was further enhanced to provide additional
data collection and reporting capabilities to support the Racine/Kenosha program.
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Division of Aging & Disability Services

MISSION

The Division of Aging and of Disability Services (DADS) seeks to inspire hope,
provide help, facilitate and advocate for quality of life among older persons,
persons with disabilities and those challenged by mental illness and/or alcohol and
other drug abuse.

2015 HGHLIGHTS

1 Consumers and other stakeholders in Kenosha County and throughout the
state mobilized to let legislators know the importance of local Aging &
Disability Resource Centers and their wish to have a voice in the direction of
communitybased long term care.

1 DADS secured ayear grant and initiated community training to become a
more dementia friendly county.

1 Enrollment of eligible consumers in insurance resulted in reduced 2015 HSD
expenses by $1,376,742 for outpatient counseling, psychiatry, medicationTdrnks to the hard work and support of
inpatient costs from 2013. our service network staff, policy makers,

1 gho%gf:hen?_er%egcy deteptio][ls drlopp?cgmlg% antc_i ci;/itl) cr?mr_nimrintslt?]y 9%olunteers, advocates and other

ue to the limited capacity of our local- inpatient behavioral hea : .
provider, admissionspto tge state institutes grgw by 71% at considerable C%%rtpmumty partners, services have been

f  Use of Advanced Nurse Practitioners anebtlehiatry helped to address theMProved and expanded to meet the
shortage of psychiatrists however the issue remains a community challengégeds of increasing referrals despite

1 The work of the Care Transitions Coalition tracked the countiay 30 certain community resource shortages.!
Medlcarg hospital readmission rate down from 19% to 9.5%, a huge LaVerne Jaros, Director
accomplishment for the community.

DivisioN DESCRIPTION
The Division of Aging and Disability Services manages programs for older adults and adults with disabilities, angloial illness
alcoholdrug problems. We utilize federal, state and county funding; contracts with over 50 service providers; andfthe support
many volunteers and dedicated staff. Three oversight committees, the Commission on Aging, Mental Health/AODA Services
Committee and Aging and Disability Resource Center Board provide invaluable guidance. The Aging & Disability Resource Cent
the Human Services Building and the Ment al Heal t h/ Subst an
information and services.

DRC

Kenosha (oulﬁy

Information, ASS'Stance and ACCGSS at the ADRC Aging & Disability Resource Center

Unduplicated Contacts Unduplicated Clients

14,800
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015

WHY PEOPLE CALL THE ADRC

Basic Needsfood, shelter Family Caregiver Assistance  Housing/Residential Options
Financial, health insurance Health Related Issues Transportation
Long Term Care, ihome support Equipment Loan Closet Education, recreation

Housekeeping, chore services Guardianship, power of attorney Abuse, neglect, exploitation
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SERVICES FOR OLDER PERSONS AND PERSONS WITH DISABILITIES

Long Term Care Options Counseling Equipment Loan Closet
2011 2012 2013 2014 2015
Home Visits 987 1,139 1,073 1,082 1,208 201 2o01[2201[3201h 201F
Enroliments 366 311 377 357 394 Peopl f
Serveld 27|12 240 46 711 91p
ShortTerm Assistance | t ems

Onetime purchases or shoerm services such asgrab barsor| Bor r ojwe3d7|8 40p 754 1, 4|21, 4|8 4
respite care were provided for older persons, persons with | t ems

disabilities and famlly caregivers. Donatkd 27 85F1 oB3870L 1 olo 7
SNAP (Special Needs Assistance Prograin: cash : :

AFCSP & NFCSP/JD (Caregiver Support} |
Elder Abuse Direct Service Grant 36 DonatPémMy3$24496541, IFB, §35
Housekeeping (JD Fund): 89

Benefit Assistance Caregiver Support & Dementia Care

T , . . ) Dementia Care ConsultatieFamilies 98
Elder and Disability Benefit Specialists provide help with Memory Screedi®ersons 217
Medicare, Social Security and other benefits and Medicare Dementia education & outreach events 101
workshops for the public. Memory ConnectioHSamilies served 6
EBS Contacts 1481 1966 1.004 LEEPS Persons served 6
EBS Gases ;102 4’29 ;116 Powerful Tools Classes held 5
EBS Persons 291 303 310 . .
Monetary Impact$596,268  $548,407  $954,403 Adult Protective Services
: , Referrals: 2012 2013 2014 2015
Benefit Presentations 22 33 29 429 373 438 552
DBS CasésPD/DD 229 290 213 C o d 381 470
Monetary Impact$456,184  $709,422  $937,454 ases Ypene _
Reasons for referrals:
Physical Abuse: 9% 11%

Mr. S was facing a municipal fine for an unauthorized lect: 0 0
bui !l ding on his property becausNggeFt't air dnétzo/(’halzé“ a vehicl e
title. Mr. S lives with a post traumatic brain injury. His S_elfneglect o 4/‘(’) 30/0
trailer serves as his workshop where he can work for short Financial Exploitation 140/0 5?
periods of time, then go to his home and rest. Mr. S Welfar_e Ch‘?CkS 42f’ 420@
descri bes himself a 00/ d t /Ane I@u%rd&agslty%/ n, o g?eég'fng to do
something with his hands and maintain skills even though nnuaj Reviews
he was told he could not work. Mr. S grew up working on Guardianships 135 126
the land and building things with his father. He called the Transportation
ADRC after spending seven months trying (o title the The Kenosha Achievement Center and KAFASI volunteers
trailer. ADRCOs Disabi /it yprdiigetl 8dég, fér oldePperéohsfahd peréonsWiigh/disaBiliesw / ¢
the Department of Transportation and three months later ~ \Western Kenosha County Transit provided trips to work,
Mr. S6s homemade trail er r egibl'medial dppdinfmertséshopping and other destinations.
i) -~ Trips: 2013 2014 2015

| } —_ N CareA-Van 22,766 22,695 23,349
: ‘ : Western Transit 14,675 12,118 15,307
Volunteer Transp 7,491 8,321 7,807

Volunteer Guardian Assistance B
23 new volunteers started as guardians in 2015 ending the ye
with 40 volunteer guardians matched with 65 guardianships.
The estimated annual monetary value of this program is also
over $58,500. oWhen my vision deteriorated a

the Volunteer Transportation. The drivers are pleasant

and reliable when taking me to the doctor, dentist and

shoppi ng. / -Rmier-so grateful. o

Division of Aging & Disability Services 7 2015 Annual Report



Senior Dining

28,596 nutritious noontime meals and companionship were provided for 934 persons 60+ at county and city dining-sites, Mond

Friday. The program is administered by Kenosha Area Family and Aging Services.

Meal Site Participants Meals
2013 2014 2015 2013 2014 2015

Kenosha Senior Center 307 293 288 8825 9424 9204
Lakeside Towers 81 78 82 6841 7005 6688
Parkside Baptist Church 101 101 129 6896 5347 5417
Westosha Community Cente 152 162 161 2943 3226 3257
Twin Lakes New Life Church 115 130 92 2375 2237 1759
Rainbow Lake Trailer Court 37 35 29 839 731 765
YMCA/Boys & Girls Club 74 88 42 711 428 551
Special Activity 255 474
Sharing Center 70 860 955
Total 1,039 957 934 29,904 29,258 28,596

oMeal s great, staff caring, vol unteers great. o

0The cooks who prepare this food are outstanding! o

OKeep up the good wor k, and mRekia Dihing Paticipadts on/i ons o

Home Delivered Meals

Older Americans Act funds pay for some of the meals
delivered by volunteers of Kenosha Area Family and
Aging Services to people 60 years of age and over who
are homebound and unable to prepare their own meals.

2012 2013 2014 2015
Meals 39,859 40,203 40,26040,366
People 264 287 272 277
Westosha Community Center
Older adults participated in activities offered at the Westosha
. . Community Center in Bristol. Bingo, cards, painting, board
Friendly Visitors games, bill>i/ards, Wii bowling, cerzgmics and (F:)rafts vgere among
2012 2013 201 2015 the favorites.
Consumers 11 125 126 126
Volunteers 61 76 7473
Volunteer Hours 4,283 4,700  4,20%,035 Health and Wellness
Classes 2014 2015
Lighten Up 3 4
Living Well 2 2
Healthy Living with Diabetes 2 4
Stepping On 3 4
Sure Step hilome Assessments 23 23

ol | earned that my health | s m
in my life and I can control it. | make better choices in

my | ife. o ol 6ve gained a more

outlook on my life and the motivation toward wanting to

achieve my goals. o o/ have [ e

who | am. | have learned to be more positive than

negative! /'t makes a big diff
Division of Aging & Disability Services 8 2015 Annual Report



Outreach and Education Publications

Outreach to consumers, families, health and service 2013 2014 2015
organizations is a significant component of the Aging & My Life 148,050 266,400
Disability Resource Center. Ads 33 39 48

PSAs 13 9 45
Website

With the redesign of the Kenosha County website, consumknents
and their caregivers have greater access to information, evéiter Americans Month Luncheon

and resources. Direct Care Worker Recognition Luncheon
Elder Abuse Awareness Month Forum
Presentations Fun N Fit Disability Resource Fair
2011 2012 2013 2014 2015  Senior and community expos

Presentations 111 80 62 123 96
Attendance 4,337 2,946 2,182 2381491

Reaching Out to Persons of Color

The Minority and Hispanic Outreach Specialists focus on
reaching Africahmerican and Hispanic or Latino residents.
About 28 individuals participated in the monthly meetings of
the Ethnic Elders Group.

| A =

Coalition Support

Care Transitions Coalition

Aging & Disability Consortium

Long Term Care Workforce Alliance
Falls Coalition

Caregiver Coalition

*Turnover of direct care workers affects availability and quality of ca
vulnerable citizens. The Kenosha Long Term Care Workforce Allian
We Care campaign is educating policy makers on the need for bette
and benefits for care workers. Collaboration with the Food Share
Employment Training Program provided CBRF training for participar
85% of whom obtained employment in healthcare. Additional recog
recruitment and training events were provided by the Alliance.

Assuring and Improving Quality

ADRC is committed to the principle of continuous quality improvement. At least two quality initiatives are completed
each year. The ADRC Board has a Quality Subcommittee
quality plan and progress. As a result of QI projects in 2015 donations to the equipment loan closet increased and the

satisfaction of staff and consumers with customer \ privacy increased

45

35 +

M Baseline

25 + BPDSA L
PDSA 2

15 +

W PDSA S

05 +

Consumer Score Staff Score
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2015 BEHAVIORAL HEALTH SERVICES
The Community Intervention Center at Kenosha Human Development Services, including the Mental Health Resource Center &
Crisis Intervention is the front door to most of our behavioral health (mental health & substance use disorder) services.
Mental Health/Substance Abuse Resource Center
The Resource Center averaged 222 contacts a month in 2015 and conducted 137 screens to determine eligibility for behavioral
health services. The center helps individuals access behavioral health resources while assisting with applicatsanaicehealt
through Badger Care or the Health Insurance Marketplace. The impact has been dramatic, 158 people were enrolled in insurar
and benefit assistance was provided for 75 persons, with a financial impact of $518,742.

Mental Health &
7~ Substance Abuse

Resource Center of Kenosha County

Medication Assistance
143 people were helped with medicatic.. a : >
prescribed for serious and persistent mental iliness. 335 prescnptlons were filled at a cost of
$16,157.

Adult Crisis Intervention
Adult Crisis provides 2bur/seven day/week intervention toekralate, stabilize and optimally improve the immediatersituatio
of persons with mental iliness, suicidal feelings, alcohol and drug abuse problems and other issues. Staff aide conduct suic
assessments of persons referred by the Kenosha County Detention Center & Jail.
2008200920102011201220132012015
Contacts6, 775, 9860, 01%, 985 8, 8789805 973
Jail Assessmedndt7s399 46A21 608 B2p 793

Emergency Detention/Protective Services \
Wisconsin counties are responsible for the cost of emergency and protective hospital placement for
dondt have insurance and are at risk of harm
issues. In 2015 there were reductions in emergency detentions (49224pt@hd new Chapter 51
commitments (215 totaf%) from 2014.

KARE Center
A licensed tbed community based residential facility, the KARE Center provides a safe, suppottéven shgitonment for
people with mental health or AODA issues who are in crisis or transition.
2009201020112012201320142015
Admissions: 665 717 665 735 79367 702
Average stégays: 3.25 337 4. 39 334232 64 3.04

Inpatient Services

I npatient care for psychiatric emergencies and magdis cal d
reviewed thoroughly. Admissions include state mental health institutes and other mental health hospitals. N&adyerease in
Care IMD admits.

I

2009201020112012201320142015

Hospital Admits 647 587 234 615 722 55868
Total Paid Beds 1,757 1,849 1,414 1,975 2,353 2,172 3,113
Average stagtays 6.78 6.69 5.61 5.23 6.74 9.05 11.61
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2015 BEHAVIORAL HEALTH SERVICES

Psychiatric Services Community Support Program &
Countyfunded outpatient psychiatric services were provide@omprehensive Community Services

for only Sclients in 2015, down from 287 in 2014. This 169 persons with serious and persistent mental illness
decrease from the previous year due to the availability of received CSP services through Kenosha County and another

health insurance for many of our clients through the 13 through Family Care in 2015, involving intensive case

Affordable Care Act. management, vocational services, medication management
_ and other comprehensive services. 123 persons received

Counseling CCS, a strengthased, recovery oriented intervention.

Oakwood Clinic provides behavioral health assessment and
goaitcentered therapy, individually and in groups. Again, the
impact of Badger Care expansion is evident from the reduce
reliance on county funding for therapy.

County Funded Cqunsef
Year Pat i Sessifons
2010 30p 3240
2011 28Pp 2488
2012 4214 4323 CSP 2011 2012 2013 2014 2015
X People served 163 162 148 159 169
2013 43P 4095 Contacts 35,282 36,293 31,993 38,547 38,692
20114 61 1066 CSP Family Care
People served 14 18 20 19 13
2015 48 35p Contacts 3950 5891 5239 4,198 4531
CCs
People served 70 75 88 90 123
0...10m so e Centadse - 9,853 10,233 11,528 14,421 19,156

one like you here...
was supposed to meet yo
because youbd
| ve been.
youeéeo

Program partici-
pant of the newly develop
Recovery Coach

130 patrticipants completed the Recovery Oriented Systems
e ringlicator (ROSI) survey. The tool was developed by
t hcensukners with 44 outcome measures important to recovery.
Among many positive responses:
1 95% felt that staff treated them with respect regarding
their cultural background.
92% felt that staff respected them as a whole person.
95% said that they have at least one person who believes
in them.

1
1
Intoxicated Driver Program

The Hope Council servéd6 clients-$%) through its
Intoxicated Driver Program. In partnership with our division
a state grant enhanced the program witmhbiters, a more
effective way of testing for abstinence, and peer recovery
coaches who assisted clients in recovery.
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Supported Apartments and Residential Services
59 people who are unable to live independently were supported in residential facilities or adult family homes.

67 persons participated in KHDS Supported Apartment Program. SAP provides fairly intelese stadrilization services to
consumers who have experienced a crisis and are in need of stabilization and support until they can be linked imeongoing serv
like CSP or until they are no longer in crisis. PALS (Partnership for Autonomous Living) provided additional sufgsrt to 41 C
consumers who without the extra help, would have a very difficult time living independently. The program works wath consume
to learn the skills they need to live independently. Likewise Crabtree Residential Supported Apartments providesiPsupport to C

participants

s |

Bridges Community Center

Bridges is a consurdernd drop in center open for persons living with a severe and persistence mental illness. Ins2015 Bridge
had a membership of 366 (+19%) consumers and an average daily attendance of 41 people and an unduplicated monthly atte
ance of 137. Bridges conducts various groups focused on recovery and wellness as well as art and leisure. Thége were 922 (-
group sessions in 2015. Bridges also provides lunch to an average 35 (+66%) people per day and provides a sfanctured settin
peer support and socialization.

Crisis Intervention Training

Crisis Intervention Training is a 5 day intensive training for law enforcement, giving officers additional knowlexige and tool
diffuse a crisis involving someone with a mental illness. In partnership with NAMI Kenosha, the Kenosha Police Départment a
Gateway Technical College 165 officers from departments in Kenosha County were trained through 2015. Measured outcome
included 97% felt better prepared to respond to a crisis, 82% could recognize symptoms, 82% acquired skills, and 93% of law
enforcement knew how to link citizens with behavioral health issues to services. The public can now request a CIP officer be
assigned to a call. Through 2015, 538 people participated in the 2 day Crisis Intervention Partnership trainings held for ot
professionals and volunteers.
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